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Introduction to Business
Lecture notes/study guide

Chapter 2 - Making Ethical Decisions and Managing a Socially Responsible Business
2.1 Understanding Business Ethics
· Define ethics ____________________________________________________
· What is an ethical issue? 
· Why is it important for businesses to identify ethical issues?
· Categories of unethical business activities.
· How does our own ethical philosophy influence our decision making of unethical business activities?
· Define justice______________________________________________________
· Problems associated with Utilitarianism.
· Define deontology __________________________________________________
· Why might a person uphold this philosophy?
· What are some of our human and legal rights?

2.2 How Organizations Influence Ethical Conduct
· How do people choose between right and wrong?
· What influences them?
· What role do leaders and managers play in establishing ethical conduct?
· What type of ethics training programs seem to be the most effective and why?
· What is the purpose of a code of ethics?
· Are they effective?
· How can you make the right ethical decision?
· Why does it matter how the decision makes you feel?
· Why should you care if your decision is posted on the front page of a newspaper or on social media?

2.3 Managing a Socially Responsible Business
· Define corporate social responsibility (CSR)___________________________________
· What two important points about CSR do you need to remember?
· Two basic dimensions of social responsibility.
· How do they differ?
· What is the benefit of a company being both legal and responsible?
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2.4 Responsibilities to Stakeholders
· Define stakeholders ___________________________________________
· Who are considered stakeholders of a business?
· What is a business's fundamental responsibility to employees?
· Are there other employee responsibilities they should focus on and why?
· What is the primary focus for businesses when satisfying customers?
· How will this benefit the business?
· What steps can a business take to be responsible to society?
· Why is it important for businesses to protect and improve the environment?
· Define corporate philanthropy _______________________________________
· How are investors influencing businesses social responsibility activities?
· Define social investing ______________________________________

2.5 Trends in Ethics and Corporate Social Responsibility
· Three important trends related to ethics and corporate social responsibility.
· Why have corporations shifted their focus of charitable giving? What are they doing instead?
· Define strategic giving __________________________________________
· How have organizations redefined their relationship with employees regarding social responsibility?
· Four aspects of a social contract.
· What changes need to be made in relation to the four aspects?
· Can organizations continue to compensate and manage in the same manner they have been?
· How must the company culture adapt?
· What learning and development components need to be considered?
· What challenges do U.S. businesses face, in relations to ethics and social responsibility, as they expand into global markets?
· What responsibilities do multinational companies have to other countries?
· How do multinational corporations balance conflicting interests of stakeholders when making decisions regarding social responsibility?
· Why is the area of human rights so difficult?
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