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Introduction to Business
Lecture notes/study guide

9.1 Motivating Employees
· What is motivation?
· What is the difference between a want and a need?
· How are rewards divided?
· Which rewards come from within?
· What would be considered an extrinsic reward?
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· Most influential figure of the classical era of management.
· What was Frederick W. Taylor referred to as?
· What was Taylor’s approach?
· Taylor’s ideas led to the development of what?
· Four basic principles of scientific management, what are they?

Hawthorne Studies
· The classical era of management was followed by what era?
· What was the human relations era's focus?
· Which study changed the way managers thought about motivation, job productivity and job satisfaction?
· How did the Hawthorne studies begin?
· What Harvard professor assisted with the studies?
· What did the study show?
· What did the finding give rise to?
· Describe the Hawthorne effect.
· How did this study enhance our understanding of what motivates people in the workplace?

9.3 Maslow’s Hierarchy of Needs
· Who is Abraham Maslow?
· What era of management history is he from?
· What did Maslow believe?
· Needs drive motivation how, according to Maslow?
· Levels in Maslow’s Hierarchy of Needs 
· Most basic human needs are called ________________________.
· How does this motivate people to find a job?
· Level two focuses on what?
· In work terms how do safety concerns get met?
· What satisfies our social needs in level three?
· Fourth level needs are referred to as ______________________.
· What types of manager behaviors fulfill this need?
· What is the highest level in Maslow’s Hierarchy of Needs?
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· Criticisms  of Maslow’s Hierarchy of Needs.
· Did Maslow believe you could activate higher level needs without having met lower-level needs?
· Are satisfied needs considered motivators?
· Does the theory clearly address whether you can move up and down the hierarchy?


9.4 McGregor’s Theory X and Y
· Who  was Douglas McGregor?
· What two contrasting sets of assumptions about human nature did he formulate?
· Is Theory X considered to be a pessimistic or optimistic view of human nature?
· What does Theory X assume about human nature?
· How would Theory X managers manage their employees?
· How is Theory Y different from Theory X?
· What do Theory Y managers assume?
· What approach do Theory Y managers take in managing their employees?
· Theory Z
· Who proposed Theory Z?
· What two country’s business practices does Ouchi combine?
· What does Theory Z emphasize?
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9.5 Herzberg’s Motivator-Hygiene Theory
· What question does Herzberg’s motivator-hygiene theory address?
· What was he trying to determine?
· What certain job factors did he determine are related to job satisfaction and create job dissatisfaction?
· Motivating factors, what are they and what do they lead to?
· Hygiene factors are called ________________ and are _____________ elements.
· What are the hygiene factors?
· What was the most interesting result Herzberg found from his studies?
· How can managers use this information to increase employee satisfaction?
· What criticisms has Herzberg’s theory faced?
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9.6 Contemporary Views on Motivation
· Four contemporary views on motivation
· Best-supported and most accepted theory of motivation
· What does expectancy theory link?
· Describe expectancy theory.
· Three relationship degrees that motivate employees performance.
· What is the effort and performance link?
· What is believed to be the link between performance and outcome?
· Why is it important to understand the link between outcomes and individual needs?
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· Equity theory is based upon what?
· What is equity?
· How do employees evaluate equity in relations to their coworkers?
· Outcomes, what are they?
· What are considered inputs?
· How do employees compare the outcomes-to-inputs ratios?
· If an employee perceives that an inequity exists, what choice might they make?
· How can managers use the equity theory to improve worker satisfaction?
· Goal-setting theory is based on what premise?
· Three main components of goal-setting theory.
· What component does “do your best” relate to?
· Can more difficult goals lead to better performance?
· What is it contingent upon?
· How does feedback enhance performance?
· What does feedback help identify?
· What does reinforcement theory say?
· Three basic types of consequences.
· What are positive consequences considered?
· Rewards increase what?
· What does punishment do?
· What do managers need to take into consideration when using reinforcement theory?

9.7 From Motivation Theory to Application
· Three ways to redesign or modify existing jobs to increase motivation and performance.
· What is job enlargement?
· How can job enlargement enhance job satisfaction?
· What is a potential drawback?
· Job enrichment, what does it provide employees with?
· Since job enrichment increases job satisfaction, what is the result?
· Job rotation is also known as ________________________.
· How do organizations benefit from job rotation?
· Drawbacks of job rotation.
· Five types of work-scheduling options.
· What does flextime allow employees to do?
· Compressed workweek, how does it work?
· Difference between compressed workweek and a four-day workweek?
· What is telecommuting? 
· Can employees use a mix of scheduling options when telecommuting?
· Job sharing, how does it work?
· What is the primary benefit to employers?
· Organizational incentives, how to use them as motivational tools.
· Two types of recognition.
· Formal recognition activities?
· When should informal recognition be used?
· How does recognition enhance employee motivation?
· Forms of recognition
· Does recognition only need to come from a supervisor?
· What is employee empowerment?
· Basic premise of empowerment.
· Monetary incentive used to enhance performance.
· Variable pay programs used as monetary incentives.
· How do piece-rate pay plans work?
· What are profit-sharing plans based on?
· Group productivity is part of what monetary incentive plan?
· Why are stocks strong motivators?
· One-time lump-sum monetary reward is called a _______________.
· Pay-for-performance programs, how do they operate?

9.8 Trends in Employee Motivation
· Four positive trends
· How do companies reap the benefits of providing educational and training support?
· What kind of a message are companies conveying by upgrading employee knowledge and skills?
· Employee ownership options.
· What is the belief that supports ESOPs as a motivational trend?
· What are some drawbacks of ESOPs?
· Work-life balance, why is it important?
· What is a sabbatical?
· Sabbatical benefits.
· What is a knowledge-based workforce?
· How does it differ from a less-skilled workforce?
· Why were communities of practice created?
· Major trends that affect the performance and morale of employees?
· What is the result of absenteeism?
· How are companies addressing this problem?
· Biggest reason for employee turnover.
· Why is a high turnover rate cause for concern?
· What effect does it have at the management level?
· How does it affect employees?
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