

This OpenStax ancillary resource is © Rice University under a CC BY 4.0 International license; it may be reproduced or modified but
Chapter 6: Management and Leadership in Today's Organizations

Section 6.1 The Role of Management

	Title
	Source
	Length
	Slides

	Efficiency versus Effectiveness. What is the Difference?
	YouTube: PlanPlusOnline
	2:06
	7, 8



Synopsis: How can efficiency and effectiveness be improved to accomplish more of what is found on the typical “to do” list?

Video 1: https://youtu.be/ROSmL8iLpx8

View this video and think about the way you tackle your daily list of things to do: Are you being efficient, being effective, or both?  

First, remember the definitions from Section 6.1:  Efficiency is using the least possible amount of resources to get work done, whereas Effectiveness is the ability to produce a desired result. 

Then, review the additional detail from the video: Efficiency is how fast and how well you’re getting things done.  Effectiveness is about getting the right things done. 

Although these terms are explained somewhat differently, the bottom line would be that Efficiency is about RESOURCES and Effectiveness is about GOALS.

Back to your daily “to do” list: First, are you using your resources of time, energy, money, etc. in the best way possible?  Second, are you doing the best possible things with your resources so that your goals have the best chance of being accomplished?

If not, what could you change now, and in the future, to be both more efficient and effective?

Section 6.2 Planning

	Title
	Source
	Length
	Slides

	Overview of the Strategic Planning Process
	YouTube: VirtualStrategist
	5:54
	11, 12



Synopsis: What is the difference between simply planning and planning strategically, and how is strategic planning different from other types of planning, such as tactical, operational, and contingency?

Video 2: https://www.youtube.com/watch?v=s_OvXeUQV3o

This host for this video, Erica Olsen, zeroes in on Strategic Planning using a diagram or illustration to display on one whiteboard the entire process.  View the video, review Section 6.2, and then think about how strategical planning is different from the other types (tactical, operational, contingency) discussed in this section of the text, and summarized in Table 6.2.  

Would you think, though, that the various criteria across the top of Table 6.2 would apply to all industries and organizations identically?  For example, the suggested time frames for each type of planning provided in this chart could be slightly, moderately or perhaps even radically different if the industry was apparel rather than aerospace, or if the company was airplane maker Boeing instead of a tech company like Google, Apple or Microsoft?  

What about the example given in this section of apparel maker J. Crew, since industries like fashion seem to move on a seasonal cycle, but technology companies like Apple might experience more rapid changes, as new smartphone versions could be released every 6 months.  Compare this to manufacturers of furniture, bedding or home products that might not have major differences in their merchandise annually? 

What about the other headers on Table 6.2, would any of these require modification depending upon the industry, organization or even the geographic area of the world in which they did business?

Section 6.4 Leading, Guiding, and Motivating Others

	Title
	Source
	Length
	Slides

	Facebook's Sheryl Sandberg
	CNBC
	11:20
	17, 18



Synopsis: What are the different styles of leadership, and how can they be applied to guide and motivate employees?

Video 3: https://www.cnbc.com/video/2019/05/17/facebook-coo-sheryl-sandberg-full-interview-boorstin.html

Chances are you are a user of Facebook, perhaps occasionally, although for most people, Facebook is their social media platform of choice.  Watch the interview with Facebook’s Chief Operating Officer (COO), Sheryl Sandberg.  Then identify what you think is the leadership style of this powerful corporate executive, perhaps using Table 6.4 as a good guide to decide.  

Do you think Sandberg is more Autocratic, Participative or Free Rein? Is there anything else you learned about Sandberg’s approach to leadership?  What about Sandberg’s thoughts on women and leadership?



Section 6.5 Controlling 

	Title
	Source
	Length
	Slides

	Balanced Scorecard
	YouTube: IntrafocusUK
	3:59
	23, 24



Synopsis: What is the Balanced Scorecard method of control, and what specific areas are included in this analytical way to evaluate performance against established metrics?

Video 4: https://youtu.be/M_IlOlywryw

This video describes the Balanced Scorecard, a popular and useful control technique that directly ties into the strategy of an organization.  View this video and then try to fill in some of the specific areas found in the following four control criteria that are included in a balanced scorecard.  What needs to be measured in each of these so it can then be controlled? 

1. Financial:
2. Customer:
3. Internal processes:
4. Learning and growth:

Section 6.7 Managerial Skills  

	Title
	Source
	Length
	Slides

	My Leadership Qualities
	YouTube: Indeed
	1:23
	31, 32



Synopsis: How are managerial skills categorized, and how can they be applied?

Video 5: https://www.youtube.com/watch?v=K8tEC-SbsSU&feature=emb_logo

Indeed is a well-known job portal Indeed has a series of videos about a number of career-related subjects.  This particular video features a woman named Victoria Slavic who shares how she obtained her job at Southwest Airlines.  In the process of telling this story, you will learn about this woman’s management skills that she credits with the successful attainment of a goal at her previous employer.  

After watching Victoria Slavic relate the way she motivated her team in order to reach what she stated in the video was an ambitious goal, review Exhibit 6.8 from Section 6.7 in the text.

What specific managerial skills did she use? Conceptual? Technical? Human Relations?  Can you offer an example of something from the video that she said or did which made you suggest that managerial skill was being utilized? 





[bookmark: _GoBack][image: https://lh3.googleusercontent.com/u7sU5vN2VeOjzhE320yC2W6DjpBlnefMQA3yKlkOYDPFML7pzL7mJFTpQYZAF26EVnay67XrEv0ooSLv88_OJTF9STc_waARGFy8l6IJEXAIJ_QksV8Mjwvtdyi5mhRbFfcrPU-C]For more free, peer-reviewed, openly licensed resources visit OpenStax.org. 
image1.jpeg
openstax-




