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Chapter 9: Motivating Employees


Section 9.2 The Hawthorne Studies

	Title
	Source
	Length
	Slides

	Hawthorne Effect
	YouTube: Motion71
	2:20
	6, 7



Synopsis: What can be learned from the Hawthorne Studies to help management improve productivity?

Video 1: https://youtu.be/FN8R13aVHsw 

As you learned in Section 9.2, the Hawthorne effect indicates that employees will perform better when they receive special attention, believe they are being observed or think management is concerned about their welfare.  View the video which summarizes this hypothesis, and also offers a modern-day example from a clothing factory in India.

Do you think the conclusions from this research in India indicate something universal that could be applied to factory workers everywhere? What about the applicability to other kinds of jobs, such as office workers?  What about other fields, such as medicine, technology, transportation or entertainment? 

In whatever kind of work setting you might consider that this theory seems relevant, perhaps all of them, would the decision about which kinds of tasks were simple, and which ones were complex be the key to the successful use of the Hawthorne Effect in real-life situations in the 21st Century? 

Section 9.3 Maslow's Hierarchy of Needs

	Title
	Source
	Length
	Slides

	Improving Motivation with Maslow's Hierarchy of Needs Theory
	YouTube: Management is a Journey
	5.14
	10, 11 and 12

	Culinary and Hospitality Opportunities at Wegman's
	YouTube: Wegman's
	5:20
	



Synopsis: How can knowledge of Maslow’s Hierarchy of Needs help managers to develop a more motivated and satisfied workforce?

Video 2: https://youtu.be/zwa31A16OZI 

Video 3: https://youtu.be/Bw7gG0U6DqM

After reviewing the description of Maslow’s Hierarchy of Needs in Section 9.3, view the first video which provides specific examples how to connect employee motivation to each level in Maslow’s pyramid.  

Next, watch the video from Wegmans paying particular attention to the comments made by current Wegmans employees.  Which aspects on the Hierarchy of Needs appear to you that Wegmans approach helps satisfy?

Contrast the way these workers seem to feel at Wegmans with the statement made in this section of your text that “supermarkets are generally not considered the best places to work”.  Is it apparent from this video why Wegmans has earned a place on Fortune’s “Best Company to Work For” every year since the list started?  What about the shopping experience at the place where you buy your groceries, assuming it’s not Wegmans, is there something they could learn from the Wegmans team that would improve your overall opinion?

Section 9.4 McGregor's Theories X and Y

	Title
	Source
	Length
	Slides

	Sir Howard Stringer, Former CEO of Sony
	YouTube: Founders Forum for Good
	2:09
	16, 17



Synopsis: How can managers apply Theories X, Y and Z to create a more productive and satisfied workforce?

Video 4: https://youtu.be/81ptnb67988 

In addition to discussing Theories X and Y in Section 9.4, William Ouchi’s Theory Z is also explained. Review Table 9.1 , which summarizes the traditional management approaches between the U.S. and Japan. Then watch the video brief interview with former Sony CEO Sir Howard Stringer, who was mentioned in this part of the section.

Does Sir Howard Stringer’s thoughts about adversity lean more in the direction of U.S., Japanese or seem to you to exemplify Theory Z, by blending these two together? After viewing this interview, does Sir Howard’s approach to failure seem more in line with Theory Z?   Would you also think that when a major Japanese company such as Sony placed a Welsh-born American in charge as CEO that decision in itself indicated a desire on the part of Sony’s Board of Directors to bring to Sony the advantages of Theory Z?

	Title
	Source
	Length
	Slides

	Glengarry Glen Ross Sales Training
	YouTube: The Balanced Approach
	4;48
	18



Synopsis: How does the approach taken by the sales manager in Glengarry Glen Ross motivate his sales people?

Video 5: https://youtu.be/Ag4r2zkvaOc

This assessment can be used to illustrate the role of sales in marketing (Section 12.7). In this scene the sales trainer is using threats as a way to motivate his sales force. He is focusing on step 5 of the sales process, closing the sale but does not address the other needed steps. 
Glengarry Glen Ross is a 1992 film adaptation of a play by David Mamet. The film depicts four salesmen pressed to sell the Glengarry Highlands and Glen Ross Farms real estate properties. It is assumed that Mitch and Murray, the unseen business owners, are unhappy with the sales performance of the office, as they send a motivational speaker, named Blake. Blake (played by Alec Baldwin) is sent to challenge the staff. Blake is merciless in his criticism of the salesmen. Blake holds a stack of cards containing contact information of people interested in the property. He waves the stack of potential leads and declares the group is not worthy to have them. With derision, Blake reiterates the salesmen’s ABC’s of “Always-Be-Closing”. He announces the Glengarry leads will be awarded to the salesman who closes a sale. With disgust, he gives the group an ultimatum; he announces there will be a sales competition; only two will win their job back. The top seller will be awarded a Cadillac Eldorado, the runner-up will win steak knives, and the third and the last place will lose their jobs. The men react to the competition and ultimatum in different ways.
After watching this scene discuss the processes that you would implement as a sales manager. Also comment on the benefits and threats of  the approach taken by the sales manager in this scene.

Section 9.6 Contemporary Views on Motivation

	Title
	Source
	Length
	Slides

	Hofstede's Cultural Dimensions
	YouTube: Mad English TV
	19:05
	23, 24



Synopsis: How can Hofstede’s research be used to better manage a diverse, global workforce, and are there any applications of these cultural differences here in the USA?

Video 6: https://youtu.be/3Aadf3XvSXo 

Within the Expanding Around the Globe box in Section 9.6, this question is asked at the end: What impact, if any, do these cultural differences have on managers managing an entirely American workforce? Explain.

Perhaps the most extensive study of cultural differences was performed by Geert Hofstede, who studied people who worked for IBM in more than 50 countries. As a result of his original research, he identified four “dimensions”, as Hofstede called them, which he used could distinguish one culture from another. Later, he added fifth and sixth dimensions, in collaboration with Michael Bond and Michael Minkov. 

These are:

1. Power Distance Index (high versus low).
2. Individualism Versus Collectivism.
3. Masculinity Versus Femininity.
4. Uncertainty Avoidance Index (high versus low).
5. Long- Versus Short-Term Orientation.
6. Indulgence Versus Restraint.





Perhaps the best way to think about this would be as a range or continuum measured from 0 to 100 for each dimension, as follows:

	0-------------------------------
	CULTURAL DIMENSIONS
	----------------------------100

	Low Power Distance
	PDI
	High Power Distance

	Collectivistic 
	INV
	Individualistic

	Feminine
	MAS
	Masculine

	Low Uncertainly Avoidance
	UAI
	High Uncertainty Avoidance

	Short Term Orientation
	LTO
	Long Term Orientation

	Restraint
	IND
	Indulgence




View the video summary from Mad English TV of Hofstede's Cultural Dimensions, then go to the Hofstede Center’s website and look up your country and perhaps another one or two: https://www.hofstede-insights.com/product/compare-countries/

How might this information influence the way you approached motivating a global workforce? What might you do differently if you had staff under your direction in several countries, for example, the U.S. Japan, India and France?
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