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Chapter 2: Making Ethical Decisions and Managing a Socially Responsible Business


Section: Introduction

	Title
	Source
	Length
	Slides

	Owens Corning Interview
	YouTube: Owens Corning
	9:00
	3, 4



Synopsis: What principles drive organizations which rank highly as responsible corporate citizens?

Video 1: https://youtu.be/I2dVVhJpJSY 

Watch Corporate Responsibility Magazine editor Jen Boynton interview Chief Sustainability Officer Frank O’Brien-Bernini on Owens Corning ranking #3 on the 2018 list of the 100 Best Corporate Citizens.  Do you think the principles described during this interview are unique to Owens Corning as a company or could any organization apply them to make better ethical decisions and manage a socially responsible business?  Ranking #3 is certainly very good, but in the following year, this company moved up to #1.  Review the 2019 list to learn more about this prestigious achievement: https://www.3blassociation.com/100-best-corporate-citizens

Section 2.1 Understanding Business Ethics

	Title
	Source
	Length
	Slides

	Workplace Ethics
	YouTube: Kantola training Solutions
	1:23
	7, 8



Synopsis: Are all unethical business activities preventable by business owners and managers?

Video 2: https://youtu.be/qR3isRhTQFQ 

View this video and then reflect upon each of the opportunities to respond truthfully or not faced in the scene as depicted by the character named Nancy.  Using the list of unethical business activities in Section 2.1 from researchers from Brigham Young University, describe into which categories on this list Nancy’s behavior would be classified.   Of course, Nancy behaved unethically, but what would be the possible reasons for employees to act this way?  Is there anything that small business owners and managers for businesses of all sizes can do to help prevent these kinds of actions?
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Section 2.2 How Organizations Influence Ethical Conduct

	Title
	Source
	Length
	Slides

	America's Landmen
	YouTube: AAPL America's Landman
	3:25
	11, 12

	New Code and Standards Overview
	CFP Board of Standards
	1:59
	



Synopsis: What are examples of Codes of Ethics, and can they be a positive influence on workplace behavior?

Video 3: https://youtu.be/NDokss0hoyU
Video 4: https://youtu.be/lSIn57G7WiM
 
Watch both of these interviews where members of the American Association of Professional Landmen explain their Code of Ethics and Standards of Practice, and the CFP (Certified Financial Planner) Board's CEO Kevin Keller and General Counsel Leo Rydzewski discuss details and insights on their new (as of 2018) Code of Ethics and Standards of Conduct.

As mentioned in the Section 2.2, some companies have their codes of ethics framed and hung on office walls, included as a key component of employee handbooks, and/or posted on their corporate websites.  If you have not yet already, examine the three specific examples of company codes of ethics provided in the chapter:

· Costco http://phx.corporate-ir.net/phoenix.zhtml?c=83830&p=irol-govhighlights
· Starbucks https://www.starbucks.com/about-us/company-information/business-ethics-and-compliance
· AT&T https://www.att.com/gen/investor-relations?pid=5595

After watching the interviews and reviewing the codes from Costco, Starbucks and AT&T, do you think that formal codes and standards make employees behave in a more ethical manner? The text indicates that some people believe that formal codes do help influence better behavior, but that others think that they are little more than public relations gimmicks. If senior management abides by the code of ethics and regularly emphasizes the code to employees, do you think this will likely have a positive influence on behavior?

Section 2.3 Managing a Socially Responsible Business

	Title
	Source
	Length
	Slides

	Capgemeni's CSR Program
	YouTube: Capgemeni
	3:02
	14, 15



Synopsis: How does the Pyramid of Corporate Social Responsibility (CSR) accurately describe what is required to truly be a CSR leader?

Video 5: https://youtu.be/Cue1-ZGmLMI 

Watch this video from global technology consulting organization, CAP Gemini, where several strong claims are made, including being “Architects of Positive Futures”.  How many of the attributes described in Exhibit 2.4, The Pyramid of Corporate Social Responsibility, are asserted by CAP Gemini in this video?

Does the fact that this video is obviously well-made by a professional video team detract or add to the power and believability of this organization’s status as a leader in Corporate Social Responsibility (CSR)?

Section 2.4 Responsibilities to Stakeholders

	Title
	Source
	Length
	Slides

	Rubicon: What we Stand for
	YouTube: Rubicon
	8:12
	17, 18



Synopsis: How does the “mission” of an organization connect to its various stakeholders with potentially conflicting interests?

Video 6: https://youtu.be/rrWIwQAXp60 

View this video from Rubicon (no connection to the not-for-profit Team Rubicon introduced in Section 1).  After watching this video, was it easy or hard to believe these people featured in the video worked for a company in the waste and recycling industry?   Was there an overarching theme of commitment to a common “mission” exemplified in the passionate way the people in the video talked about their jobs? 

Review the various stakeholders described in Section 2.4 and think about which ones were discussed in the video.  Employees? Customers? Society? General Public? Investors?  Did what you learn from this video help you to better understand how organizations are able to satisfy the potentially competing needs of stakeholders?
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