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Chapter 1: Understanding Economic Systems and Business

Section: Introduction

	Title
	Source
	Length
	Slides

	Team Rubicon
	YouTube
	3:01
	3, 4



Synopsis: While some new ventures have a challenge surviving for even one year, non-profit Team Rubicon provides an example of how to stay in business and grow.

Video 1: https://www.youtube.com/watch?v=XhVsFL6BUUQ

As featured in the Introduction, Exploring Business Careers, Team Rubicon is an organization that offers opportunities for those interested in nonprofit careers as well as those passionate about helping others.  Follow or paste the link to the video Why Do We Serve and after watching it, respond to the following questions:

1) If as stated in the Introduction, many new businesses do not survive to even their first anniversary, what might account for a not-for-profit like Team Rubicon staying in business for 10 years as of 2020?

2) What are the reasons that might motivate those people who decide to volunteer at Team Rubicon?

3) Are you passionate about a cause or issue that affects your local community or even the planet at large?  If you are not yet involved with an organization dedicated to this issue, research and find such a group and find out how you can help.

Section 1.1 The Nature of Business

	Title
	Source
	Length
	Slides

	Resources
	YouTube: mjmfoodie
	4:21
	6, 7



Synopsis: The four factors of production are typically thought to be combined to create entrepreneurial success, but should Knowledge fit into the recipe as a fifth element?

Video 2: https://www.youtube.com/watch?v=0PgP0dXAGAE

Follow or paste the link to the video Episode 3: Resources from the YouTube Channel of mjmfoodie, a community college professor with 100’s of videos now posted about various subjects related to Economics, and after viewing it, research one or more of the entrepreneurs mentioned in this section, such as Microsoft cofounder Bill Gates, or Google founders Sergey Brin and Larry Page.  

After performing your research, think about the fifth factor of production mentioned in the section: Knowledge. Based upon your investigation, would you agree or not that this fifth factor needs to be formally added to the list of factors of production for every business in most every industry, or do you think the this fifth factor only relates to industries such as technology, computers or the Internet?


Section 1.2 Understanding the Business Environment

	Title
	Source
	Length
	Slides

	The External Business Environment
	YouTube: Alanis Business Academy
	21:01
	10, 11



Synopsis: Understanding the seven parts of the external environment are key to business success, particularly because these are outside the control of businesspeople.

Video 3: https://www.youtube.com/watch?v=rFUs1wYKtKI

As described in Section 1.2, the external business environment is composed of numerous outside organizations and forces that can be grouped into seven key sub-environments, as Exhibit 1.4 illustrates.  

Follow or paste the link to the video from Khan Academy: The External Business Environment, and after viewing, think about how a regional disaster such an earthquake or global pandemic such as COVID-19 might affect each of the seven components of the Exhibit 1.4 The Dynamic Business Environment graphic?  Would you think that any of the seven key forces might be more important to consider than others, depending upon the scope and nature of the disaster or event?

Section 1.3 How Business and Economics Work

	Title
	Source
	Length
	Slides

	Economic Systems: Free, Mixed, and Planned Economies
	YouTube: mjmfoodie
	6:21
	16, 17



Synopsis: The extremes of both free market and centrally planned economic systems have moved to the center as most global economies have embraced a more mixed approach.

Video 4: https://www.youtube.com/watch?v=5Q8WUvWIb8Q

As described in Section 1.2, a nation’s economic system is the combination of policies, laws, and choices made by its government to establish the systems that determine what goods and services are produced and how they are allocated.  After reviewing the video from mjmfoodie titled Economic Systems: Free, Mixed, and Planned Economies, draw a continuum similar to the one shown in the video, and below, and place your home country and at least one other nation on the continuum in the place where you think it falls between Central Planning and Free Market.

    Central Planning------------------------------------------------Free Market

Section 1.4 Macroeconomics: The Big Picture

	Title
	Source
	Length
	Slides

	Unemployment
	YouTube: Federal Reserve Bank of St. Louis
	7:19
	19, 20



Synopsis: The method used to calculate unemployment based upon the categories used to identify workers from non-workers is learned and applied.

Video 5: https://www.youtube.com/watch?v=IOoV1Q_VGFA

As students learned in Section 1.4, full employment doesn’t mean 100% of every adult person in an economy is working.  It is calculated based upon two main concepts, employed and unemployed, that is true, but the key is to understand what is categorized in each group before the unemployment rate is calculated.  

Although figuring out who is employed may seem easier, it’s the concept of the unemployed which requires a bit more thought.  If a person is regarded as in the labor force, then they must meet the criteria explained in this video, and this section of Chapter 1.  So, the unemployment number in the United States is determined by a specific formula.  This formula uses the number of people employed as the numerator and the number of people deemed in the labor force as the denominator, times 100 to obtain a percentage. 

This official rate of unemployment is released to the public on the first Friday of every month by the Bureau of Labor Statistics. Now that you know how the unemployment number in the United States is computed, try explaining this concept to a friend or family member the next time the official unemployment rate is announced.

Section 1.5 Achieving Macroeconomic Goals

	Title
	Source
	Length
	Slides

	Meet Tim Lampkin
	YouTube: Federal Reserve Bank of St. Louis
	1:40
	23, 24, 25

	Meet Robert Martinez
	YouTube: Federal Reserve Bank of St. Louis
	1:41
	



Synopsis: The application of macroeconomic policy using the tools of the Fed is underscored along with two real-life examples of local Fed branch community involvement.

Video 6: https://www.youtube.com/watch?v=Xmp8Dgml7FU
Video 7: https://www.youtube.com/watch?v=1-39cY5e-Bk

As discussed in this Section, the Federal Reserve Bank, known as the Fed for short, is the central banking system of the United States. The Fed prints money and controls how much of it will be in circulation, and most importantly the money supply is also controlled by the Fed’s regulation of certain bank activities.  View the two interviews with small business creators Tim Lamkin (nonprofit) and Robert Martinez (for profit) posted by the St. Louis Fed to learn how macroeconomic policy is also implemented on a smaller, more local scale by the 12 “branch” Federal Reserve Banks in the USA. 

	Title
	Source
	Length
	Slides

	The Accountant: Tax Scene
	YouTube: Hulk
	1:59
	26, 27


 Synopsis: This assessment can be used to illustrate how taxes are determined (Chapter 1) but also incorporates concepts of ethics (Chapter 2), and communication (Chapter 16). The accountant in this scene is working with a husband and wife farming family.
Video 8: https://www.youtube.com/watch?v=kDnMVOCULNw
In this scene, the accountant  is looking for how to structure a business of the necklaces that are made at their house and sold at local functions. In order to determine how much can be designated as home office space the accountant asks the couple how many square feet of the 2,900 square foot house was the kitchen; when the husband answers "200" while the accountant points upward  and the husband subsequently answers "300". The conversation then moves to the "company truck" that they use to pick up supplies to make the necklaces.

Watch this movie scene from The Accountant. In this scene the accountant played by Christian Wolff (played by Ben Affleck) is a math savant with more affinity for numbers than people. Behind the cover of a small-town CPA office, he works as a freelance accountant for organized crime. In this scene he is meeting with a husband and wife farming family that is struggling financially. watch the scene and answer the following questions.

1. What fiscal policy is the government attempting to address by allowing a home business and allowing them to deduct expenses from their tax burden?

2. What are the ethical considerations that the accountant should take into account when discussing the home business with his clients?




Section 1.6 Microeconomics: Zeroing in on Businesses and Consumers Goals

	Title
	Source
	Length
	Slides

	The Hudsucker Proxy
	YouTube: George 7575
	3:11
	36, 37


https://www.youtube.com/watch?v=Ng3XHPdexNM&t=13s 
Synopsis: This assessment can be used to illustrate Supply and Demand in section 1.6, but can also be used to teaching Pricing (section 11.9). The power of this scene is that we are reminded that changes in price cannot shift the demand curve. Shifts in demand can only happen when something other than price changes.

The Hudsucker Proxy chronicles the introduction of the hula hoop in 1958, a toy that set off one of the greatest fads in United States history. According to Wham-O, the manufacturer of the hoop, when the toy was first introduced in the late 1950s, over 25 million were sold in four months. This short scene illustrates the difference between a movement along a demand curve and a shift of the entire curve, a subtle point that many students struggle with. One of the hardest concepts to get across in a principles of economics class are changes in demand versus changes in quantity demanded. This short scene from The Hudsucker Proxy provides a vivid example that will help students recall the difference in a humorous way. 

Here is a plot synopsis. The Hudsucker Corporation has decided to sell the hula hoop for $1.79. We see the toy store owner leaning next to the front door waiting for customers to enter but customers are non-existent. Next, the movie cuts to the president of the company, played by Tim Robbins, and we see him sitting behind a big desk waiting to hear how the launch of the hula hoop is going. It does not go well. The price starts to drop, first to $1.59, then $1.49 and so on down until the hula hoop is "free with any purchase." Even this is not enough to attract consumers. So the toy store owner throws the hula hoops out into the alley behind the store.

At his point, it is a fluke that changes the direction of the entire movie. When the hula hoops are tossed into the alley one of them rolls across the street and around the block before landing at the foot of a boy who is skipping school. He picks up the hula hoop and tries it out. He is a natural. About this time school lets out and a throng of students rounds the corner and sees him playing with the hula hoop. Suddenly everyone wants a hula hoop and there is a run on the toy store. Preferences have changed, and demand has increased. The hula hoop craze is born and we account for this by shifting the entire demand curve to the right. The toy store responds by ordering new hula hoops and raising the price to $3.99, which happens to be the new market price after the increase, or shift, in demand.

Video 9: https://www.youtube.com/watch?v=Ng3XHPdexNM&t=13s

Watch this scene from The Hudsucker Proxy and address the aspects of the scene that have to do with the concepts of supply and demand.
1. What is the relationship between prices and demand for the Hula Hoop?
2. How is market equilibrium achieved? 
3. Draw a graph that shows an equilibrium point for supply and demand.

Section 1.7 Competing in a Free Market

	Title
	Source
	Length
	Slides

	Market Structures
	YouTube: mjmfoodie
	5:52
	39, 40, 41



Synopsis: The way economists differentiate between the four main Market Structures is highlighted, along with the opportunity for students to place familiar organizations within the most proper category.  

Video 10: https://www.youtube.com/watch?v=9Hxy-TuX9fs

As explained in Section 1.7, economists identify four types of market structures: (1) perfect competition, (2) pure monopoly, (3) monopolistic competition, and (4) oligopoly. Table 1.3 summarizes the characteristics of each of these market structures. Watch this video and then using the information from this video and Section 1.7, try to complete this table with at least one example by name of a real organization or company that fits into that structure.  

For example, into which structure would organizations like Apple, Microsoft, and Facebook go? What about the farmer who grew the carrots, broccoli or potatoes for sale at your local grocery store? Where would you place a small, local business like a dry cleaner, nail shop or auto repair. What about the power, cable TV or utility company in your geographic area? Any others you can think of?  


















Differentiating Between Market Structures Table

	
	Perfect Competition 
	Monopolistic Competition
	Oligopoly
	Monopoly

	Numbers of firms in market
	
	
	
	

	Firm’s ability to control price
	
	
	
	

	Barriers to
entry
	
	
	
	

	Product differentiation
	
	
	
	

	Name some real company examples 
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