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Chapter 7: Designing Organizational Structures


Section 7.1 Building Organizational Structures

	Title
	Source
	Length
	Slides

	The 7 1/2 Types of Business Organizational Structures
	YouTube: Pingboard
	1:29
	8, 9



Synopsis: What are the standard ways organizations are structured, and what are the advantages and disadvantages of each?

Video 1: https://www.youtube.com/watch?v=kv7aa754GzE

The five most common forms of modern organizational structure are explained in Section 7.1 and displayed graphically in Exhibit 7.5. View the video 7½ Types of Business Organizational Structures from Pingboard, which sells a program to create organizational charts, and you will notice that Pingboard has a somewhat different take on structuring organizations. After watching the video, do you think that it makes sense to describe 7½ options rather than 5?  

Whether or not you decided that 7½ is better than 5, you probably noticed that no configuration is really perfect, and each has at least one drawback. Consider reviewing the descriptions in Section 7.1 and the video, and afterwards try to zero in on the advantages and disadvantages of each organizational formation.  (Hint: all the forms except Functional typically must have similar departments which essentially perform the same job or function).

Section 7.2 Contemporary Structures

	Title
	Source
	Length
	Slides

	What is a Matrix Organization?
	YouTube: WordGlossary
	2:29
	12, 13

	Key Reasons to Have a Matrix Structure
	YouTube: MyGlobalIntegration
	3:19
	



Synopsis: What are the advantages and disadvantages of the Matrix form of business structure?

Video 2: https://www.youtube.com/watch?v=pPE9F34KPeI
Video 3: https://www.youtube.com/watch?v=CXEDYvMXdMc

The Matrix form of business structure is popular with some kinds of organizations, but as you noted in Section 7.2, this organizational method comes with distinct advantages and disadvantages.  View both videos and review the pros and cons of this form of organizing work in Section 7.2. Do you think the advantages outweigh the disadvantages from the point of view of management?  What about from the perspective of the staff “caught” in the matrix structure?  

Are there industries or specific companies where you think this structure is most appropriate and others where it definitely would not work well?  For example, would you recommend that the U.S. military, or any country’s military, use the matrix method of organization? What about a movie studio where each film was essentially a “project”? Would global organizations have more difficulties making a matrix form work than those with only local or national operations?

Section 7.3 Using Teams to Enhance Motivation and Performance

	Title
	Source
	Length
	Slides

	How Zappos will run without job titles
	YouTube: CNN Money
	3:44
	16, 17



Synopsis: What are the advantages and disadvantages of using teams in organizations, and what is the unique approach to teams used by Zappos? 

Video 4: https://www.youtube.com/watch?v=-DYigfNJQlg

Watch this video interview with Alexis Gonzalez-Black as she explains Zappos implementation of one of the most unusual types of team management, which they call “holacracy”. As discussed in Section 7.3, various forms of team-based structures are in use, and over 80% of the Fortune 1000 use self-managed teams to some degree.  

What makes holacracy at Zappos different from the basic ways to integrate teams described in Section 7.3?  Would this rather different way to organize or group employees together at Zappos work at most any company, or do you think that the unique culture at Zappos also described in the video would be necessary for this kind of structure to be successful?

Here are the “Zappos 10 Core Values”, as published on their website:
 (
Deliver WOW Through Service
Embrace and Drive Change
Create Fun and A Little Weirdness
Be Adventurous, Creative, and Open-Minded
Pursue Growth and Learning
Build Open and Honest Relationships With Communication
Build a Positive Team and Family Spirit
Do More With Less
Be Passionate and Determined
Be Humble
)














(Source: Zappos 10 Core Values, https://www.zappos.com/about/what-we-live-by, accessed April 14, 2020.)

In what ways does the organizational concept of holacracy contribute to most or perhaps all of these principles? Could this uncommon team process actually detract from these core values in some way, perhaps depending upon the people involved? For additional background, you may wish to view this video, which is also featured in Chapter 8: https://www.youtube.com/watch?time_continue=163&v=5mknIg_Abfw&feature=emb_logo

Section 7.5 Degree of Centralization

	Title
	Source
	Length
	Slides

	Centralization vs. Decentralization
	YouTube: Communication Coach Alex Lyon
	6:13
	21, 22



Synopsis: What are the strengths and weaknesses of a business where the decision structure is more decentralized compared to more centralized?

Video 5: https://www.youtube.com/watch?v=jviFsd4hhfE

View this video from communication coach Alex Lyon and go over Section 7.5 again, paying particular attention to the conditions in which decentralization is suggested as more desirable than centralization.

What kinds of organizations would you think are best suited to each degree of centralization? For example, the text suggests that sizeable corporations such as General Electric, Ford or ExxonMobil, or ones that are geographically dispersed, such as Nordstrom, Caterpillar, and again, Ford, are good candidates for decentralization.

But often very large government organizations such as the military have highly centralized command and control structures.  The same could be said for what is ideal during a crisis.  Consider how the United States centralized many different government agencies into the Department of Homeland Security subsequent to the terrorist attacks on September 11, 2001.  

Although history is still being written as this is published, contrast this to the blended approach taken by the United States during the COVID-19 pandemic, wherein the individual leadership of the states and territories of the U.S. was greatly empowered by the federal government to make decisions that were more local in nature, while both national heath guidelines and significant assistance with supplies, equipment and medical facility deployment was handled by the central authority in Washington, D.C.   
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